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I.INTRODUCTION 

 

Present throughout the value chain, particularly in post-harvest activities, African women are key players 

in fishing activities. Their situation nevertheless remains characterized by the persistence of poverty and 

precarious living conditions, gender discrimination, low empowerment and widespread illiteracy. African 

women working in the fisheries sector still face major constraints. Indeed, and despite their central role, 

they have to face many challenges, such as difficulties in accessing resources, financing, difficult working 

conditions, lack of control over marketing circuits, etc. 

 

In addition, they must reconcile their responsibilities within the household (education and management of 

finances), and at the community level (holding local and traditional knowledge), with those of running a 

business. 

 

To face this situation, the fishing cooperatives by a certain number of advantages which they present, 

seem to be part of the solution, for a sustainable development of the work of the African women in the 

activities related to fishing, in particular at the level of the artisanal segment, by significantly improving 

their economic and social situation. 

 

Conceptually, a cooperative is an autonomous association of people voluntarily brought together to meet 

their common economic, social and cultural aspirations and needs through a collectively owned and 

democratically controlled enterprise. 

 

It is a values-based and principle-driven organization. It is by nature a form of sustainable and participative 

activity. It emphasizes job security and improved working conditions and offers competitive wages, as 

well as income support through profit sharing and dividend distribution. The cooperative enterprise 

promotes knowledge, the practice of democracy and social inclusion. Furthermore, cooperatives have 

demonstrated their resilience to economic and financial crises. 

 

Cooperatives as components of the social solidarity economy are perfectly suited to the context of African 

women imbued with the socio-cultural values of solidarity, cooperation, honesty, sense of sharing and 

responsibility towards the community. and the family.As a result, cooperatives are well placed to contribute 

to the fundamental objectives of sustainable economic, social and environmental development as well as 

to the governance agenda, if only because they are companies concerned with the economic advancement 

of their members while satisfying their socio-cultural interests and protecting the environment. 

 

II- CONTEXT 

 

Throughout the ATLAFCO region, women are omnipresent and constitute an essential actor in the fish 

trade, its processing, its transport to the market and other support activities. 

Despite this important role in the value chain and due to the lack of technical and organizational 

capacities, the observation is that female leadership is almost non-existent in the fisheries sector. 

Moreover, the insignificant financing of women's activities, the difficult (if not impossible) access to 

credit and the illiteracy of women, which make it difficult to defend their rights and interests, do not 

make it possible to achieve the various SDGs and in particular: 

 

• SDG 1 on reducing poverty and improving living conditions;  

• SDG 4 concerning managerial capacity building (leadership); 

• SDG 5 on gender equality and women's empowerment; 

• SDG 8 on job creation. 

 

The union around a cooperative will allow women to join forces and move towards the objectives of 

sustainable development. 
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In this spirit, ATLAFCO organized a workshop /training on ''Cooperatives, a path to sustainable 

development for the benefit of women in the artisanal fishing sector in the region.” 

The general objective of this activity is to make women more aware of the advantages of their organization 

in cooperatives as well as their empowerment and contribution to socio-economic development and the 

achievement of the Sustainable Development Goals included in the United Nations 2030 agenda. 

 
III- PROGRESS OF WORK 

 

This event was attended by women members of RAFEP and other resource persons as well as 

representatives of the Maritime Fisheries Department, the ITPM of Larache and the ATLAFCO secretariat 

(see annex 1) 

 

In his opening remarks, after wishing on behalf of the Ministry of Agriculture, Maritime Fisheries, Rural 

Development and Waters and Forests - Department of Maritime Fisheries, welcome to the representatives 

of ATLAFCO member countries, as well as to the distinguished guests at the work of this conference, Mr. 

Abdellah JARJAF pointed out that this training is perfectly in line with the celebration of the year 2022 

decreed by the UN, as the international year of fisheries and aquaculture, the objectives of which are to 

ensure better awareness of the world community on the importance of the contribution of small-scale 

fisheries and aquaculture to sustainable development, food security, poverty eradication and the use of 

fisheries resources. 

 

In turn, Mr. Abdelouahed BENABBOU, Executive Secretary of ATLAFCO, delivered an introductory 

speech (Annex II), in which he expressed his sincere thanks to the technical and financial partners and to 

all the participants who were kind enough to respond favorably to the invitation from ATLAFCO. 

 

He then mentioned that the main objective of the training is to make women more aware of the advantages 

of the mode of organization in "cooperatives", as a socio-economic institution that develops female 

entrepreneurship and leadership, and contributes their empowerment, through the confirmation of the role 

of women, and their visibility as influential actors in sustainable development. 

 

He concluded that the union of women in the artisanal fishing sector in Africa around cooperatives, will 

undoubtedly contribute to better uniting their forces and to advancing towards the objectives of sustainable 

development, in particular poverty reduction, gender equality, job creation empowerment of women, 

strengthening of managerial capacities (leadership) and improvement of living conditions. 

 

The moderation of the work of these training days was entrusted to Mr. Abdennaji LAAMRICH from 

the ATLAFCO secretariat. 

The work of this workshop took place according to the agenda which was adopted by the participants 

(Appendix III) 
 
Introductory theme: The empowerment and socio-economic development of women in the fisheries 

sector in Africa: 

 

- Presentation1: The empowerment of women, through the UN SDGs by 2030, Mr. Abdennaji 

LAAMRICH/ATLAFCO: 

 

Why is it important to encourage women's empowerment? Investing in women's economic empowerment 

is the surest path to gender equality, poverty eradication and inclusive economic growth. 

 

Why gender equality? Gender equality, in addition to being a fundamental human right, is essential to 
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building peaceful societies with full human potential and sustainable development. Additionally, 

empowering women has been shown to boost productivity and economic growth. 

 

What is the contribution of female leadership in the process of sustainable development? The effective 

participation of women and equal opportunities for leadership are recognized globally as essential factors 

in achieving sustainable development. 

 

What is the role of women in sustainable development? Women are at the heart of family, cultural, health 

and social balances. They play a central role in health, development and education, their empowerment is 

an essential factor of peace and social, economic and environmental progress. 

 

Over the past two decades, governments around the world have made legally binding commitments to 

gender equality and developed instruments to promote women's rights and empowerment. The Convention 

on the Elimination of All Forms of Discrimination against Women (CEDAW), often referred to as the " 

Bill of Rights of Women», was adopted in 1979. 

 

Since then, four world conferences have been organized to promote programs of action for the 

advancement of women's rights - in Mexico City in 1975, Copenhagen in 1980, Nairobi in 1985 and Beijing 

in 1995 in particular, the Fourth World Conference on women and the Beijing Declaration and Platform 

for Action which have played a central role in the global agenda for gender equality. Gender equality and 

the empowerment of all women and girls is not only an explicit goal of the 2030 Agenda, but also a driver 

of sustainable development in all its aspects, from the eradication of poverty and hunger, of action in favor 

of prosperity and growth, of the construction of peaceful, equitable and inclusive societies or of the 

protection of the planet and its natural resources. 

 

When it comes to cooperatives and the achievement of the SDGs, it should be noted that fisheries 

cooperatives can promote responsible fishing, food security, women's empowerment and poverty 

eradication. The challenges they have to overcome include internal weaknesses (illiteracy, managerial 

knowledge, etc.) and the need to have a political, economic and legal environment favorable to the 

development of a dynamic cooperative movement. 

 

Presentation 2: Empowerment and professional cooperatives in fishing, Mr Abdellah El Asri 

/MPM 
 

The presentation addressed the contribution of women in the fishing sector, the measures taken by the 

DPM for the economic empowerment of women active in the fishing sector, the inventory of women's 

cooperatives as well as the programs of support for women's cooperatives 

The presentation covered the following points: 

▪ Morocco is a country known by its commitment to of international and opposite of the UN 

Millennium Development Goals; he defends the right of women to enjoy all rights; 

▪ The provisions of articles 19, 31 and 34 of the constitution reflect the political will for equitable 

access to public services for all and for equality between men and women; 

▪ The message of His Majesty King Mohammed VI addressed to participants in the 2nd edition of 

the annual summit of the " Women in Africa " initiative, the first international platform for 

supporting economic development and accompanying African women leaders and high potential 

in Marrakech in 2018, an event reflecting the ambition to encourage female skills and talents in 

Africa, to highlight the role of women in boosting the continent's overall development process; 

▪ The Governmental Plan for Equality ICRAM translates the commitment of the Moroccan 
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government to the reduction of inequalities between women and men; 

▪ Gender-responsive budgeting in the maritime fisheries sector is a tool that aims to concretely 

integrate the concerns, needs and interests of women and men, girls and boys into public policies 

in the fisheries sector. shipping; 

▪ Aware of the important role of women, the fisheries department has given them special attention 

so that the promotion of women in the sector is one of the priorities of its policy. This desire 

resulted in the creation of the “unit for the advancement of women” which later became the 

“gender and development unit”; 

▪ The National Action Plan for Democracy and Human Rights (PANDDH) aims to consolidate the 

process of political reform, to institutionalize the protection and promotion of human rights and 

to encourage initiatives contributing to the emergence of a participatory democracy; 

▪ More of 60% of the workforce of Department of the Sin Maritime is constituted of the women 

▪ 120 is the number of women cooperatives in fisheries: shipowners, fishmongers, fishermen, 

menders...; 

▪ The state of cooperatives is characterized by blockages at the management level, conflicts of 

interest between members, a high rate of illiteracy, limited financing, insufficient capital and 

relies largely on the financing of the State, poor access to the market and to competition, lack of 

a sense of belonging…; 

▪ A set of programs and actions carried out by the maritime fisheries department to make the 

cooperative an actor in social and supportive economy: programs for the benefit of women and 

cooperatives, awareness-raising campaigns, support in terms of management, agreements with 

the Social Development Agency (ADS), etc.  

▪ Launch of a call for expressions of interest in 2021 for a support program for cooperatives in the 

maritime fishing sector. 

 

Presentation3: The inclusive development of women operating in fisheries in Africa: Support for non-

State Actors “NSAs” representing women operating in fisheries, - Ms. Camara MARIANA, 

President AWFISHNET/ Côte d'Ivoire 

 

This presentation highlighted the involvement of NSAs in the dynamics of the evolution of the fishing 

sector, considering that: 

▪ Non-state actors (NSA) are organizations or private actors, economic and social partners, trade 

unions, civil society: associations, cooperatives, NGOs, trade unions, the media, etc. 

▪ The involvement of NSAs in the dynamics of the evolution of the fishing sector is very relevant 

due to the fact that cooperative societies are inclined to a lack of strategic directives and 

development prospects, to an absence of capitalization and valuation of experiences and weak 

administration 

▪ The role of NSAs is therefore to strengthen governance capacities, train actors on good practices, 

guide strategies, particularly financial ones, to facilitate access to financing and structured 

markets, helping to share and capitalize on experiences, etc. 

▪ The areas of intervention of NSAs can cover capacity building, improvement the information 

and communication system, partnerships and resource mobilization, the sensitization on the good 

governance and the organization of the workshops, of fairs and forums for exchanging 

experiences at local, national and/or regional level 

▪ Trust between policymakers, development partners and the federation of fish workers is key to 

ensuring inclusive development. 

3-  

Presentation4: The social solidarity economy and its role in the emancipation and empowerment of 
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women through the cooperative movement, - Mrs. Somplehi Micheline DION/ CAOPA 

 

The presentation focused on the social solidarity economy which aims to promote equality and 

sustainable development and has assets to reduce inequalities between women and men. through the 

cooperative movement: 

 

▪ The economy is the set of cultural and social values; the social aspect is the more important in 

any activity. 

▪ The cooperative is the place where we can be together to regroup and share: the case of a 

cooperative society 

▪ Appearance social and cultural is developed in the sector of fishing _ 

▪ Women are present throughout the value chain; she participates in the idea, she thinks with the 

fisherman, she is present in all post-capture activities: fish trading, marketing, processing, etc. 

▪ The roles them more important play by them women to make in the shadows 

▪ The woman is present in the processing: smoking, drying which is an important activity 

especially in lack of means to preserve food 

▪ The sustainable development depends on the dynamic organizational 

▪ The woman needs financial support 

▪ ''To help a woman it is to help four people'' African proverb 

▪ Need of expert opinion for to push the cooperative movement 

▪ It is possible to start with simple actions and not depend on the government to solve all the 

issues related to the emancipation and empowerment of women 

▪ Cooperative begins from do having a cooperative spirit and a strong social link 

▪ Good will of the members is a postman key of success of the cooperative 

▪ Networking among cooperatives is very important; a cooperative cannot succeed alone. 

 

Module I: the movement cooperative of the women African operating in the artisanal  fisheries: 

State of play, constraints and opportunities 
 

Presentation5: Artisanal fishery cooperatives in Morocco: a new dynamic for the benefit of women 

operating in the fishing sector. Ms. Zineb IBN MAJDOUB / Morocco 

 

The presentation focused on the history of the cooperative movement in the artisanal fisheries sector in 

Morocco, which plays an important role in organizing the work of fishing communities. 

 

▪ Between the years 34 and 90 the sector of the fishery sector lacked of cooperatives creation 

dynamic due to several factors including: 

- Lack of initiative from the fishermen, 

- Absence of feasibility studies of the projects, 

- Weak organization and supervision of the cooperative’s activity  

- Uncontrolled multiplication of fishing sites and their remoteness from urban 

centers and the administration, 

- Deficiency of the infrastructure reception and of service, precariousness of the 

terms of life and work of artisanal fishermen (boats, lack of hygiene, etc.) 

- Insufficient means of control (from the point of view of quality and that relating to 

the fishing police) 

- Existence of the informal circuit 

▪ Since the 1990s, the sector has begun to experience a new momentum and a new dynamic 

characterized by political will, strategic vision, realistic approaches, partnerships and 

coordination between actors. 
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▪ The future of fishing cooperatives looks promising for several reasons, including in particular 

development the importance given to cooperatives in all strategies and in all local development 

programs and the orientations of the New Development Model (NMD) 

▪ Factors keys of success for this news dynamic are: 

 

 

- The adoption of law 112-12 of 21 November 2014, by the Moroccan legislator 

remains a capital reform, which simplifies creation procedures and improves 

governance 

- Involvement of women in the training process and the strengthening of their 

skills 

- Improvement of women's decision-making autonomy 

- Integration of young women in cooperatives 

- Integration into the governing bodies of cooperatives 

Membership of women's cooperatives in any local, regional or national group 

 

Presentation 6: Presentation of the results of the Questionnaire. Mr. Rachid REGRAGUI / 

ATLAFCO 

 

The survey conducted by ATLAFCO on cooperatives in the region reveals very disparate results, 

particularly in terms of the importance of these companies, numbering 800 in Guinea for example, while 

they do not exceed 10 from Cameroon. On the other hand, all respondents agree on the advantages, which 

mainly revolve around better defense of interests, reduced costs and easier access to official services. 

Regarding the sustainable development, all countries find that cooperatives are effective means for 

achieving the SDGs. As for the constraints encountered by the cooperatives, they are located for the 

respondents at the level of the legal status, financing, skills and supervision. 

 

Furthermore, RAFEP members find that: 

 

• National initiatives are non-existent (apart from Guinea); 

• The representation of women is very weak; 

• Few measures are taken in favor of gender equality. 

Finally, the proposals of the respondents called above all to work to remove the constraints mentioned 

above, while for Guinea it is necessary to strengthen the structuring of professional organizations, to train 

"co-operators" in the creation, management and financing projects and also to provide training on all the 

techniques useful for the activity. 

 

Presentation 7 : Cooperatives, mode of economic organization of women operating in the fishing 

sector , Ms. Wafae AAMOUM / COMHAFAT 

 

The presentation raised the importance of cooperatives which are gaining ground day by day, and hold 

“without exception” an important place in national development agendas: 

▪ Cooperatives are an association whose purpose is to succeed in a project 

▪ The objective of women's cooperatives is to have income-generating activities 

▪ The purpose of the cooperative is to bring together the means to achieve the objectives 

▪  Decision-making in a cooperative is based on the principle of one member, one vote 

▪ The principles of proper functioning of cooperatives are based on mutual aid, responsibility 

democracy, equality, equity and solidarity 
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▪ Cooperatives participate in rural development and wealth creation 

▪ The cooperative saves time on purchases and access to a larger market 

▪ A better allocation of resources by taking advantage of the cooperative's equipment. 

 

Module II: Public policies to support women's cooperatives operating in fisheries in the 

ATLAFCO region 

 

1-The institutional, legal frame and incentives and accompanying cooperatives measures in 

ATLAFCO Member States 

1- Exchange of experiences 

An exchange of the experiences of the ATLAFCO MS took place through the testimonies of the participants: 

- Mauritania: Mrs. Nedwa Moctar NECH 

• Ease of forming cooperatives 

• More of politicians encouraging the groupings of the cooperatives 

•  Economic Interest Groups "EIG" of women who have been able to obtain funding, in 

particular through cooperation with Spain 

• Absence of gender-responsive budget concepts 

• Persistence of the informal 

- Senegal: Mrs. Diaba DIOP 

• The country still suffers from social problems in health and education 

• There is a program called the Support Program for Competitiveness in West Africa 

(PACAO) Senegal component, funded by the European Union 

•  Women's cooperatives are non-existent 

• The interest rate of financing is high 

• A presentation on the REFEPAS network 

- Cameroon: Mrs. Beyene Ateba Epse BALIABA 

• Absence of cooperative of women; 

• Regulatory measures are fewer incentives 

• Difficulties access to funding for women _ 

• Willing to be inspired from the experience of Morocco 

- Côte d’Ivoire: Mrs. Amy DAGO CHRISTIANE 

• Greater customer demand despite the scarcity of the resources 

• Assistance of professional and finance organizations 

 

- Guinea: Mrs. fatou ARIBOT 

• The women have an important role in the food security and the dynamism of the coastal 

communities 

• Problems with smoking due to environmental degradation especially through the wood use  

• The trading is done on local and regional markets, there is an absence of marketing at the 

international level  

• Advocacy at the level of UNICEF in relation to the health of women and children and to be 

able to create a daycare center, women refuse to allow their children to go to school because 

of the constraints 

- Ghana: Mrs. Gloria OFORI -BOADU 

• Presentation of the Fisheries Co-operatives chart in Ghana. 

 

2- Strengthening the management capacities of women's cooperatives operating in fisheries 

 

Presentation 8: The specificities of management within fishery cooperatives, Mr. Kone 
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KASSOUM, Vice-President, National Federation of Cooperative Societies and Actors in the 

Fisheries Sector / Côte d’Ivoire 

The presentation reviewed the specificities of management within cooperatives according to the 

provisions of article 4 of the OHADA Uniform Act relating to the law of cooperative societies of 15 

December 2010, emphasizing: 

 

▪ Management, which is the set of techniques for organizing resources that are implemented 

for the administration of an organization in order to obtain satisfactory performance. 

▪ Management is the art of organizing and directing, foreseeing and anticipating the activities 

of a company or a group of people in order to achieve one or more objectives. mutually 

accepted by the interested parties 

▪ The management of a cooperative entity must allow the satisfaction of the interests of the 

members by the efficient development of all the resources (human, material and financial 

resources) 

▪ Management tools: foreseeing or planning, organizing, directing and coordinating, 

monitoring and controlling, and evaluating. 

▪ Orchestration from management by the tool of management of the resources 

▪ The specificities of the management of cooperatives through the functions of Manager of a 

cooperative which fall above all to the first person in charge of the cooperative, namely the 

Chairman of the Board of Directors or of the Management Committee who can delegate a 

part to the Director or Manager recruited by the management team for the implementation of 

the objectives defined by the members. 

▪ The development of characters on sociability, the spirit of sharing, humility and respect for 

difference and the spirit of conciliation 

▪ The good manager of a cooperative must first satisfy the needs of the members (expression 

of a collective will translated into consensual objectives to be achieved) who are the owners. 

Then the development needs of the cooperative, as an institution that evolves and adapts. 

Then the needs of the staff and finally the needs of the external people  

▪ The manager must undertake to strictly observe the legal and regulatory obligations: statute, 

declarations, GA, etc. 

The presenter concluded that the good governance of the cooperative allows: 

- The credibility increased of the leader’s vis à vis of the others members 

- The loyalty of the members 

- More of trust and of participation of the members to the cooperative’s activities  

- More credibility vis à vis of the partners. 

- Best sales prices  

- An opening on of the new markets (Malls, Hotels…) 

 
- Presentation 9: The role of entrepreneurship cooperative in t h e  s o c i o e c o n o m i c  

inclusion of women, Ms. Hayat ASSARA / ATLAFCO 

-  

The presentation is a reflection on leadership, but in the female for the realization of a social and 

solidarity economy (SSE), while analyzing the key factors that lead to the performance of cooperatives: 

▪ The future of development depends on the inclusion of women in development policies and 

processes 

▪  Entrepreneurship creates wealth, especially cooperative entrepreneurship 

▪ A social and solidarity economy: economic structures based on solidarity, equity and social 
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utility 

▪ Cooperative entrepreneurship is an economic level 

▪ The fishing cooperative as a framework for the integration of women 

▪ Women have intrinsic faculties that make them suitable for business and social interactions 

▪ The importance of advocacy with other stakeholders to defend their interests 

▪ The importance of training 

▪ Consideration of future generations, strict sense of sustainable development 

▪ The sense of hygiene and cleanliness and compliance with product quality standards 

 

- Presentation 10: Good infrastructure development and management practices as a mode of 

good management Mr. Rachid REGRAGUI / ATLAFCO 

 

This presentation is intended as an incentive to adhere to the "cooperative spirit" which must be well 

assimilated by the "cooperators". 

In particular, it should be admitted that "cooperatives are organizations based on voluntary work, open to 

all persons able to use their services and determined to assume their responsibilities as members, and this 

without discrimination based on sex, social origin, race, political allegiance or religion”. 

Moreover, becoming a member of a cooperative is synonymous with having made a commitment to the 

community whose ethics are based on honesty, transparency, social responsibility and altruism. 

The governance has also evolved over many years in the direction of maximizing shareholder value in all 

forms of structures where economic activity is deployed, such as small family businesses, traditional SMEs 

and more. cooperatives. 
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Field visit: 
 

- Visit of a fisheries cooperative in the city: meeting and exchange of experience between the 

women of the RAFEP network and the president of the cooperative, and also discussions around 

the prospects for cooperation with other cooperatives of ATLAFCO member countries. 

- Visit of an industrial unit of semi-preserved anchovies and discovery of the process of production 

of semi-preserved from supply to packaging. 

- Guided tour of the archaeological site of Lexus including an ancient industrial district 

specializing in the manufacture of salted tuna among other monuments of this ancient city. 
-  

Module III: Conclusions and Next Steps 
 

Rround table: 

A round table was organized with a view to drawing up proposals of shares for a best contribution of 

the cooperatives: 

 

▪ For empowerment of the women 

 

- Constitutionalizing of equality between the sexes, adoption at the level of public policies 

of approaches inclusive of women, such as "positive discrimination" which deliberately 

favors women, mainly in political representation and in positions of responsibility and 

"the approach gender”, which tends to abolish the stigmatization of women 

- Tax exemption for access at the resource 

-  Implementation of laws and regulatory texts 

- Census of cooperative groups 

- Granting of loans for the benefit of women with assistance because women in these 

African states are illiterate 

- Strengthening local women's initiatives 

- Amplification of women's activities through political will 

 

- Follow-up of the evolution of the women of the RAFEP 

▪ To improve their working conditions 

- Provide appropriate equipment  

- Provide women with social security and local educational and medical services (nearby 

centers for daycare and education of children and health centers, etc.). 

▪ To improve their socio-economic situation 

- Census of w o r k i ng  wo m en  in the sector of the transformation 

▪ For food and nutrition security 

- Organize local markets to sell fish products 

 

▪ For the facilitation of access to markets and resources 

- Establish cooperative regulatory frameworks as an effective tool for market access 

- Sensitize women on the protection of resources 

- Learn the international standards required by customers 

At the end of the work of these days, the participants formulated recommendations which were submitted 

to the audience that adopted them. These recommendations are set out in (Appendix IV) 
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After the presentation of the certificates to the various participants in this training session, the work of the 

meeting is declared closed at 13:00 p.m. 

All the presentations are available in the original language on the ATLAFCO website at the following 

address: 

 
 



Annex I: List of participants 
 

 

Country Full name Institute Contact information 

Cameroon 
Beyene Ateba Epse 

BALIABA 

Cameroonian Network 

of Women in Fisheries  

President of RAFEP 

 
beyene.beyene@yahoo.fr  

Gabon 
Jeanne ASSENGONE 

NDONG 

Fishmonger/OWEND

O Fisheries Center 
 
assengone.jeanne@yahoo.com  

Guinea Hadja Fatou Aribot 
Advisor Principal of 

MPEM 
aribotfatoumata@ymail.com 

Guinea-

Bissau 
Antonia Adama DJALO President /RENAMUP antoniadamadjalo@hotmail.com 

 

 

 

 

 

 

 

 

 

 

 

Morocco 

  

 

 

 

 

 

 

 

  

MESSAOUDA RACHID President /REMAFEP 
 

ramafep1@gmail.com 

Mourad EL GHAZALI 

Head of the Relations 

with the Profession 

Department/ 

Department of Marine 

Fisheries 

 

elghazzali@mpm.gov.ma 

Abdellah EL ASRI 

Head of the Division of 

Seafarers / Directorate 

of Maritime Training 

for the Socio-

professional Promotion 

and seafarers. 

elasri@mpm.gov.ma 

 

Zineb IBN MAJDOUB 
DPM trainee / 

internship 
zinebibnelmajdoub@gmail.com  

Abdellah JARJAR 
Larache Maritime 

Fisheries Delegate 
- 

Mostapha RIADI 
Director ITPM Larache mustapha.riadi@mpm.gov.ma 

Thami Mechti  Larache delegation 
- 

Mauritania 

Nedwa NECH 

Representative of the 

Mauritania 2000 

Association 

 

nedwa.nech@gmail.com 

twilet Lemer MANE 

Head of 

communication 

national network of 

women in fishing 

 

nedwa.nech@gmail.com 

Senegal 

Awa DJIGAL 
RAFEPAS 

representative 
djigalawa@yahoo.fr 

Diaba DIOP 

President of the 

Women's Artisanal 

Fishing Network of 

Senegal REFEPAS 

 

diaba14@hotmail.fr 

Togo Aichatou YERIMA 
Ministry Of Fisheries 

And Marine Resources 

 

aichayerima16@yahoo.fr 

CAOPA Somplehi Micheline DION 
Female Programmers 

Coordinator 
michelinsdion@gmail 

Côte d’Ivoire Amy Christiane DAGO 
RENAFEP CI / 

UNACOOFEP CI 
dagoamy@yahoo.fr 

mailto:beyene.beyene@yahoo.fr
mailto:beyene.beyene@yahoo.fr
mailto:assengone.jeanne@yahoo.com
mailto:assengone.jeanne@yahoo.com
mailto:antoniadamadjalo@hotmail.com
mailto:ramafep1@gmail.com
mailto:elasri@mpm.gov.ma
mailto:zinebibnelmajdoub@gmail.com
mailto:dagoamy@yahoo.fr
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Kone KOUSSAM 
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Annex II: Introductory speech of the ES of ATLAFCO 

 
 

Madam Representative of His Excellency Mr. Sidi Tiémoko TOURE, Minister of Animal 

and Fishery Resources of the Republic of Côte d'Ivoire, Chairman-in-Office of 

ATLAFCO, 

Mr. Representative of the Department of Maritime Fisheries of the Kingdom of Morocco, 

Madam representative of CAOPA, 

Madam Representative of AWFISH, 

Ladies and Gentlemen, Representatives of RAFEP Member States, 

Mr. Director of the ITPM of Larache, 

Ladies and Gentlemen, 

 

It is a real pleasure for me to be with you this morning, on the occasion of the opening 

of the work of this training workshop on the theme '' Cooperatives, a path to 

sustainable development for the benefit of women in the sector of artisanal fishing 

in the ATLAFCO region'' organized for the benefit of the women of RAFEP as 

ATLAFCO's contribution to the commemorations of the International Year of Artisanal 

Fisheries and Aquaculture 2022 

 

I am very happy to participate in this workshop and I thank the Moroccan authorities 

and the managers of the ITPM of Larache for the warm and fraternal welcome that we 

received and the support for the organization of this important event. 

 

I would like to take this opportunity to express my sincere thanks to our technical and 

financial partners and to all the participants who accepted our invitation. 

 

I am all the more delighted that this workshop can take place in person following the 

easing of the measures of the state of health emergency imposed by the Covd-19 

pandemic, in particular the opening of the borders. 

 

As a result, ATLAFCO is delighted to be able to organize this training workshop and 

resume its activities in a normal way, the last of which brought us together dates back 

to July 4-5, 2019 on the occasion of the workshop held in information and 

communication: what role in achieving sustainable fishing in ATLAFCO zone? 

 

Ladies and gentlemen, 

 

Our main objective is to increase women's awareness of the advantages of their 

organization in cooperatives and their contribution to socio-economic development and 

the achievement of the objectives for sustainable development. 

Indeed, present at the level of the entire value chain, particularly in post-harvest 

activities, African women are essential players in fishing activities. Their situation 

nevertheless remains characterized by the persistence of poverty and precarious living 

conditions, gender discrimination, low empowerment and widespread illiteracy. 
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They are still confronted with major constraints and have to face many challenges, such 

as difficulties in accessing resources and funding, difficult working conditions and lack 

of control over marketing channels. 

  

To give them their rightful place and recognize their crucial role in socio-economic 

development, several paths and reforms can be suggested. 

 

Among these, cooperatives are well placed to contribute to the fundamental objectives 

of the sustainable development economically, socially and environmentally as well as to 

the governance agenda, if only because they are companies concerned with the economic 

advancement of their members while satisfying their socio-cultural interests and 

protecting the environment. 

 

This shows the importance of the reflection to be carried out during this workshop and 

the efforts to be made for a sustained mobilization capable of supporting African women 

and their organizations in the face of the challenges and needs encountered by these 

communities. 

 

Ladies and gentlemen 

 

The union of women in the artisanal fishing sector in Africa around cooperatives will 

undoubtedly contribute to better uniting their forces and to advancing towards the 

objectives of sustainable development which are: 

- Poverty reduction; 

- gender equality; 

- Job creation; 

- Women empowerment  

- Strengthening managerial capacities (leadership); 

- Improving living conditions. 
 

By helping to significantly improve these components, RAFEP is injecting new momentum 

into the action of African women in the fishing sector, for their promotion and 

development. 

Such is our expectation from the organization of this meeting. 

 

I would like to reiterate my heartfelt thanks and wish you every success in the work of 

this training workshop. 
 

 

 

 
 

 

 

 

 

 



 

Workshop ''Cooperatives, a path to sustainable development for the benefit of women in the artisanal fishing sector  in the ATLAFCO region''  

17 

Appendix III: Agenda 

 

Day 1: Wednesday, June 15, 2022 

OPENING AND INTRODUCTION OF THE WORKSHOP 

08:30-09:00 Registration 

09:00-09:30 Official opening 

09:30-09:45 Intro to the workshop 

Introductory theme: Empowerment and socio-economic development of women in the fisheries 

sector in Africa 

09:45 - 11:15 

- The empowerment of women, through the UN SDGs by 2030, 
- Mr. Abdennaji Laamrich/ATLAFCO 

- Empowerment and professional cooperatives in fishing, - Mr. Abdellah El Asri /MPM 

- The inclusive development of women operating in fisheries in Africa: Support for NSAs 

representing women operating in fisheries, - Ms. Camara Mariana, President 

AWFISHNET/ Ivory Coast 

- The social solidarity economy and its role in the emancipation and empowerment of 

women through the cooperative movement, - Mrs. Somplehi Micheline DION/ CAOPA 

- Discussion 

11:15-11:30 Coffee break 

Module I: The cooperative movement of African women operating in artisanal fishing: State of 

play, constraints and opportunities 

11:30-13:00 

 

 

 

 

 

- Artisanal fishing cooperatives in Morocco: a new dynamic for the benefit of 

women operating in the fishing sector. - Ms. Zineb Ibn Majdoub / Morocco 

- Presentation of the activities of certain women's cooperatives operating in fishing, 

in the ATLAFCO region, with regard to the elements of external diagnosis 

(constraints and opportunities emanating from their external environment) and 

internal diagnosis (strengths and weaknesses relating to their own environment and 

management method) Participants + questionnaire 

- Cooperatives, mode of economic organization of women operating in the fishing 

sector, - Mrs. Wafae Aamoum / ATLAFCO 

- Discussion 

13:00-14:00 Lunch 

Module II: Public support policies for women's cooperatives operating in fisheries in the 

ATLAFCO region 

1. The institutional, legal framework and incentive and support measures for cooperatives in 

ATLAFCO member states, 

14:00-15:30 

Exchange of experiences of ATLAFCO member states: 

- Mauritania: Mrs. Nedwa Moctar NECH 

- Senegal: Mrs. Diaba Diop 

- Ivory Coast: Mrs. Amy Dago Christiane 

- Guinea: Mrs. Fatou Aribot  

- Ghana: Mrs. Gloria Ofori-Boadu 

Discussions and lessons learned 

2. Strengthening the management capacities of women's cooperatives operating in fisheries 
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3:30 p.m. - 

4:30 p.m. 

 

- The specificities of management within fishing cooperatives, - Mr. Kone Kassoum 

, Vice-president, of the National Federation of cooperative societies and players 

in the fishing sector / Côte d’Ivoire 

-  The role of cooperative entrepreneurship in the socio-economic inclusion of 

women, - Ms. Hayat Assara / ATLAFCO 

- Good cooperative practices and cooperative governance: Mr Rachid Regragui / 

ATLAFCO 

- Discussions on the basis of RAFEP expectations in relation to the elements of 

the module 

 

Day 2: Thursday, June 16, 2022 

 

Day 3: Friday, June 17, 2022 

 
 

 

 

 

 

 

 

 

 
 

Field visit 

 

 

08:30-13:00 

 

- To be determined 

1:30-2:30 p.m. Lunch 

Module III: Conclusions and Next Steps  

 

14-30-16:00 

- Round table : 

- Proposals for actions for a better contribution of cooperatives to: 

- Women's empowerment 

- Improving their working conditions, 

- Improving their socio-economic situation 

- Food and nutritional security, 

- Facilitating access to markets and resources 

16:00-16:30 Coffee break 

 

09:00-10:30 

- Drafting of conclusions and recommendations 

- Presentation and comments 

- Adoption of the final document 

10:30-10-45 Coffee break 

10:45 - 12:30 
- Delivery of certificates 

- Closing of the workshop 

12:30-1:30 p.m. Lunch 
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Appendix IV: Recommendations 

 

- Conscious that gender equality, empowerment and the promotion of women's human rights are essential 

to the establishment of peace, the reduction of poverty and the achievement of inclusive and sustainable 

economic growth; 

-  Convinced of the essential role of women in Africa in the development of the fishing value chain and 

mainly in post-harvest activities; 

- Considering that women's fishing cooperatives are a key factor in their inclusion, with obvious 

repercussions on their empowerment, productive investment, productivity and income; 

- Recognizing the central role of women's fisheries cooperatives as a lever for achieving the UN 

Sustainable Development Goals (SDGs), including poverty reduction (SDG1), food security (SDG2), 

good health and wellbeing (SDG3), gender equality and empowerment of women (SDG5), quality 

education (SDG4), decent work economic growth (SDG8) and reducing inequalities (SDG10); 

- Referring to Recommendation (No.193) of the International Labor Organization (ILO) on the 

promotion of cooperatives; -  

- Considering the definition of a cooperative by the authorities of the United Nations International Day 

of Cooperatives as an "autonomous association of people voluntarily united to meet their common 

economic, social and cultural needs and aspirations, through a business belonging to them in common 

and democratically governed”; 

- Considering that the cooperative as a component of the social solidarity economy, centered on the local 

community “is a catalyst for the development of entrepreneurship and an important factor of stability 

and social cohesion” 

- Recalling the celebration of the International Day of Cooperatives, under the aegis of the United 

Nations, on the 1st Saturday of July each year; 

 

For the purposes of contributing to the development of women operating in the fisheries sector in 

the ATLAFCO region, the participants recommend to: 

 

1. Develop inclusive public policies and adopt approaches that promote gender equality and the 

abolition of discrimination against women; 

2.  Promote the cooperative mode of organization of women operating in the fisheries value chain 

by promoting and highlighting the positive impacts of cooperatives, in particular: 

- Encourage entrepreneurship, formal employment, financial autonomy; 

- Strengthen education, training and skills development for women; 

- Increase the power of negotiation of prices with suppliers and commercial intermediaries, 

- Contribute to stabilize markets, improve post-harvest practices and facilities; 

- Benefit from logistics services, sales, commercial information and facilitation of investment in 

common structures (ice factories, etc.); 

 

3. Create/Strengthen at the national level, a specialized institution dedicated to the development of 

cooperatives; 

4. Declare a National Day of Cooperatives for the promotion and development of the cooperative 

movement; 

5. Strengthen and update legislation and government policies that recognize cooperatives, taking 

into account their specificities and providing concrete measures for their effective development: 

- Set up incentive measures facilitating access to financial services, formal employment, capacity 

building and technical assistance; 

- Grant subsidies and close supervision to carry out project studies, develop business plans; 
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6. Develop at the level of fishing sites, reception structures adapted to the needs of cooperatives of 

women fishers (standardized equipment and work materials, appropriate places for processing, 

packaging, selling and storing fish, offices and administration…); 

7. Ensure continuous supervision and capacity building of members of women's fisheries 

cooperatives on the specifics of cooperative management, rules of good governance, access to 

products, innovation, marketing and access to local, regional and international markets; 

8. Support fishing cooperatives to obtain certifications on the hygiene and quality assurance of their 

products, in order to improve competitiveness and facilitate access to remunerative markets; 

9. Ensure decent working conditions and generalize social and medical protection for the benefit of 

cooperative members; 

10. Promote the grouping of cooperatives into alliances and economic interest groups to develop an 

economy of scale and strengthen their competitiveness; 

11. Carry out a study on fishing cooperatives in general and women's fishing cooperatives in 

particular in ATLAFCO member states, establish the diagnosis and make recommendations for 

their development. 

 

 

 

 

 

 

 


