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INTRODUCTION 

 

 Following the declaration of Abidjan, resulting from the 10th Session of the Conference 

of Ministers of ATLAFCO, held on August 28, 2018 in Côte d'Ivoire, and which 

recommends, among other things, to examine the possibilities of raising ATLAFCO to 

status of a Regional Fisheries Management Organization (RFMO), a study was 

entrusted in 2019 to the firm F&S Fisheries Maritime Affairs, in order to examine the 

relevance and practical modalities to develop ATLAFCO into a Regional Management 

Organization of Fisheries (RFMO). 

       

   CONTEXTE  

 

 Several natural stocks of fish, molluscs or crustaceans are distributed among the areas 

under the jurisdiction of the coastal States of the Atlantic coast of the African continent. 

Some of these stocks relate to small pelagic species of paramount importance for the 

food security of African populations, and others relate to demersal species which, in 

addition to their contribution to food security, constitute significant sources of foreign 

exchange for various country. Sustainable management of fisheries is central to the 

achievement of United Nations Sustainable Development Goal 14. 

 
According to the information available, around 90% of the small pelagic stocks assessed 

by CECAF (Fisheries Committee for the Eastern Central Atlantic) are shared between 

several countries, usually between four and five countries. Regarding stocks of demersal 

species, the proportion is 55% of assessed stocks. However, in virtually all cases, the 

assumptions about stock limits are not based on scientific evidence but on assumptions. 

 

With the exception of tuna and associated species from the Atlantic and deep-sea 

species from the South Atlantic which fall under the management mandate of ICCAT 

(International Convention for the Conservation of Atlantic Tunas) and SEAFO (South-

East Atlantic Fisheries Organization) respectively, there is currently no regional 

fisheries management organization (RFMO) with a mandate to manage the main shared 

stocks of small pelagics and demersals exploited in the areas under national. 

jurisdiction. There are cooperation mechanisms between countries through regional 

fisheries organizations such as FAO-CECAF, the SRFC (Sub-Regional Fisheries 

Commission), FCWC (Fisheries Committee for the Center West of the Gulf of Guinea) 

and the COREP (Regional Fisheries Commission of the Gulf of Guinea), or through 

economic integration organizations such as UEMOA (West African Economic and 
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Monetary Union), ECOWAS (Economic Community of African States of the West), 

ECCAS (Economic Community of Central African States), and AU-IBAR (African 

Union Inter-African Animal Resources Bureau), but none of the existing mechanisms 

provide for the possibility of adopting measures management and conservation. 

 

The evolution of the state of the main exploited stocks tends to indicate that the existing 

cooperation mechanisms are failing to establish a framework for the sustainable 

management of resources shared between different countries. On the basis of this 

observation, and taking into account the obligations imposed by the United Nations 

Convention on the Law of the Sea UNCLOS, the Conference of Ministers of 

ATLAFCO recommended at its 10th meeting held in Abidjan in August 2018 to 

Examine the possibilities of raising ATLAFCO to the status of a Regional Fisheries 

Management Organization (RFMO). 

 

OBJECTIVES AND EXPECTED RESULTS 
                                                    

 The restitution and sharing of analyzes and results of the study with stakeholders; 

 The validation of the study and the appropriation of its results by experts from 

ATLAFCO member states; 

 The adoption of a roadmap to initiate the process of consultations between these 

States for the establishment of an RFMO; 

 Discussion on the main clauses of the draft founding convention of an RFMO, 

proposed by the study, in particular with regard to its spatial and material scope 

of application, its structure and the terms of decision-making; 

 The integration of the RFMO into the institutional landscape and its articulation 

with the mandates of other organizations and institutions dedicated to fisheries 

and active in the region.                            
 


